Alachua County Public Schools

BOULWARE SPRINGS CHARTER

leadership

s dents

nnl imp rovement

striving F9 achlevement ela tlnnshlps

teaching
areas of focus
instruction

ﬁ owth

college and career

supportive environment

72
(o6}
(&)
o
=
e}
wn

S
=
[<8)
=
[<8)

=
[=]
=

E
il

h—
=
=
-
-
o
(<]

=
| —
4+

>
E
(-}

G—

-
=
]
=
7]
7]
®
7]
7]
©
)

=
@
®
=

strategic planning

2025-26 Schoolwide Improvement Plan




Table of Contents

] U1 o] | RS 1
[. SChOOl INFOrM@ALION ... e 2
A. School MiISSION @nd ViSION .....cueeieeeee e 2

B. School Leadership Team, Stakeholder Involvement and SIP

AV Lo} a1 (o] 41 s o PP PUPPRPT 2
C. DemographiCc Data..........ccooii oo 8
D. Early Warning SyStems ........cooo oo 9
ll. Needs Assessment/Data REVIEW .............uuuuuiiiiiiiiiiiii e 12
A. ESSA School, District, State Comparison ...........cccceoeviiiiiiiiieiiiieeeeinnne, 13
B. ESSA School-Level Data ReVIEW .........ccoooiiiiiiiiiiiie 14
C. ESSA Subgroup Data ReVieW ... 15
D. Accountability Components by Subgroup...........ccceeeiiieiiiiiiiiiciiieeeeeeeee, 16
E. Grade Level Data ReVIEW.........oooiiiiiiiiiie e 19
l1l. Planning for IMprovement............cooooi i 20
[V. Positive Learning ENVIroONMeNnt ... 25
V. Title | Requirements (0ptional)..........coouvueiiiiiiiiiece e 28
VI. ATSI, TSI and CSI ReSOUrce REVIEW ..........ouniiniieieeeeeeeeeeeeeeeeeee e 44

VII. Budget to Support Areas of FOCUS .........ccoovviiiiiiiiii e, 45



Alachua BOULWARE SPRINGS CHARTER 2025-26 SIP

School Board Approval

A "Record School Board Approval Date" tracking event has not been added this plan. Add this
tracking event with the board approval date in the notes field to update this section.

SIP Authority

Section (s.) 1001.42(18)(a), Florida Statutes (F.S.), requires district school boards to annually
approve and require implementation of a new, amended or continuation SIP for each school in the
district which has a school grade of D or F; has a significant gap in achievement on statewide,
standardized assessments administered pursuant to s. 1008.22, F.S., by one or more student
subgroups, as defined in the federal Elementary and Secondary Education Act (ESEA), 20 U.S. Code
(U.S.C.) § 6311(c)(2); has not significantly increased the percentage of students passing statewide,
standardized assessments; has not significantly increased the percentage of students demonstrating
Learning Gains, as defined in s. 1008.34, F.S., and as calculated under s. 1008.34(3)(b), F.S., who
passed statewide, standardized assessments; has been identified as requiring instructional supports
under the Reading Achievement Initiative for Scholastic Excellence (RAISE) program established in
s. 1008.365, F.S.; or has significantly lower graduation rates for a subgroup when compared to the
state’s graduation rate.

SIP Template in Florida Continuous Improvement Management
System Version 2 (CIMS2)

The Department's SIP template meets:

1. All state and rule requirements for public district and charter schools.

2. ESEA components for targeted or comprehensive support and improvement plans required for
public district and charter schools identified as Additional Targeted Support and Improvement
(ATSI), Targeted Support and Improvement (TSI), and Comprehensive Support and
Improvement (CSlI).

3. Application requirements for eligible schools applying for Unified School Improvement Grant
(UniSIG) funds.

Purpose and Outline of the SIP

The SIP is intended to be the primary artifact used by every school with stakeholders to review data,
set goals, create an action plan and monitor progress. The Department encourages schools to use
the SIP as a “living document” by continually updating, refining and using the plan to guide their work
throughout the year.
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Alachua BOULWARE SPRINGS CHARTER 2025-26 SIP

. School Information

A. School Mission and Vision

Provide the school's mission statement

The mission of Boulware Charter is to foster the academic, character, and physical growth of all of our
students so that they are prepared for the intellectual and character demands of life beyond our
school.

“The function of education is to teach one to think intensively and to think critically. Intelligence plus
character - that is the goal of true education.” -Martin Luther King, Jr.

Provide the school's vision statement

The program at Boulware Springs Charter reflects our belief that education should awaken and
inspire

students. Students at Boulware are encouraged to take chances, foster their curiosity, and challenge
themselves to improve on a daily basis. Parents, community partners, and our school family will
support

these endeavors by providing the skills and support necessary for students to improve in intellect and
character. Ultimately, our program will prepare students to be successful in their continued schooling,
active members within their community, critical thinkers, and cooperative problem solvers in real-
world

situations.

“Develop a passion for learning. If you do, you will never cease to grow.” Anthony J. D'Angelo

B. School Leadership Team, Stakeholder Involvement and SIP
Monitoring

1. School Leadership Membership

School Leadership Team

For each member of the school leadership team, enter the employee name, and identify the position
title and job duties/responsibilities as they relate to SIP implementation for each member of the
school leadership team.

Leadership Team Member #1

Employee's Name
Kay Abbitt
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Alachua BOULWARE SPRINGS CHARTER 2025-26 SIP

kayabbitt@boulwarecharter.com

Position Title
Director

Job Duties and Responsibilities

Management of day to day operation of school, data management, recruit, hire, and evaluate
teachers, purchase and implement curriculum, manage grants and financials, state reporting and
scheduling, etc

Leadership Team Member #2

Employee's Name
Cecile Wicks

cwicks@boulwarecharter.com

Position Title
Assistant Director

Job Duties and Responsibilities

Behavior, Instructional support in providing tier 1, 2, and 3 behavioral supports, Oversees the After
School Program, Manages security and school safety, Facilities/Operations, Title IV Coordinator

Leadership Team Member #3

Employee's Name
Krista Lane

klane@boulwarecharter.com

Position Title
Title 1 Instructional Coach

Job Duties and Responsibilities

Teacher Coach, provide support to teachers through instructional coaching, RTl and data
management

Leadership Team Member #4

Employee's Name
Jean Feuerstein

jfeuerstein@boulwarecharter.com

Position Title
Title 1 Interventionist
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Alachua BOULWARE SPRINGS CHARTER 2025-26 SIP

Job Duties and Responsibilities

Providing targeted instruction to students

2. Stakeholder Involvement

Describe the process for involving stakeholders [including the school leadership team, teachers and
school staff, parents, students (mandatory for secondary schools) and families, and business or
community leaders] and how their input was used in the SIP development process (20 U.S.C. §
6314(b)(2), ESEA Section 1114(b)(2).

Note: If a School Advisory Council is used to fulfill these requirements, it must include all required
stakeholders.

At Boulware Springs Charter School, stakeholder involvement is a fundamental component of our
School Improvement Plan (SIP) development process. We believe that active participation and
collaboration among all stakeholders—including the school leadership team, teachers and school
staff, parents, students, families, and community leaders—are essential to creating a comprehensive
and effective SIP. Our process is designed to ensure that the diverse perspectives and expertise of
our stakeholders are integrated into our planning and decision-making.

Stakeholder Involvement Process

1. Input from stakeholders: school leadership team, teachers, support staff, parents, students,

2. and business and community leaders. Information has been collected from students, parents,
and faculty and staff members regarding the needs of our school. on school climate,
instructional practices, and areas for improvement. The feedback was collected through
surveys and open online (parents) and in-person (Faculty and staff) meetings, and then was
carefully reviewed and incorporated into the SIP.

3. Sharing assessment data and input from stakeholders with Board of Directors. During which,
board members review data, discuss priorities, and provide input on potential strategies and
interventions.

4. Based on the input gathered, the SIP committee drafted a comprehensive plan that outlines
specific goals, strategies, and action steps. The draft SIP will be shared with all stakeholders
for review and provide additional feedback at our annual Title 1 meeting, in person at our
school and again on Zoom the next day for parents who can not attend in person. Copies of
the SIP will be provided for review and input will be collected.

5. The final draft of the SIP is presented to the school board for approval. This ensures that the
plan has been thoroughly vetted and reflects the collective input and consensus of all
stakeholders. The Director of Title 1 will also review the plan to ensure that our School
Improvement Plan address the needs of the students at our school, specifically the needs of
those served by Title 1.
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Alachua BOULWARE SPRINGS CHARTER 2025-26 SIP

6. Once the SIP is implemented, stakeholders continue to be involved in monitoring progress and
evaluating the effectiveness of the strategies and interventions. Regular updates and progress
reports are shared with the school community to maintain transparency and accountability.

3. SIP Monitoring

Describe how the SIP will be regularly monitored for effective implementation and impact on
increasing the achievement of students in meeting the state academic standards, particularly for
those students with the greatest achievement gap. Describe how the school will revise the plan with
stakeholder feedback, as necessary, to ensure continuous improvement (20 U.S.C. § 6314(b)(3),
ESEA Section 1114(b)(3)).

Once the SIP is implemented, stakeholders continue to be involved in monitoring progress and
evaluating the effectiveness of the strategies and interventions. Regular updates and progress
reports are shared with the school community to maintain transparency and accountability.

We are committed to the effective implementation and continuous improvement of our School
Improvement Plan (SIP). We have established a robust process for regularly monitoring the SIP's
impact on student achievement, particularly focusing on closing the achievement gap for our most
vulnerable students.

Monitoring the SIP will consist of the following:

Regular Data Collection and Analysis:

1. Student Performance Data: We collect and analyze data from various assessments, including
state standardized tests, benchmark assessments, and classroom evaluations, to track student
progress toward meeting state academic standards.

2. Disaggregated Data: We pay particular attention to disaggregated data to identify and address
achievement gaps among different student groups, including those based on race,
socioeconomic status, English language proficiency, and special education needs.

Progress Monitoring Meetings:

1. Bi-Monthly Review Sessions: school leaders and teachers will hold bi-monthly meetings to
review progress data and evaluate the effectiveness of implemented strategies.

2. Weekly RTI Data Collection by teachers is shared with administration and the SIP Leadership
Team.

3. Detailed progress reports are prepared after each progress monitoring period and shared with
the broader school community, including parents and community partners, to maintain
transparency and accountability. These meetings will take place on Zoom after each state
progress monitoring session and allow parents and stakeholders to ask questions to teachers
and administrators about the information. Two meetings, at two different times will be held for
K-2 and 3-5 families to allow multiple opportunity for stakeholders to participate.
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Alachua BOULWARE SPRINGS CHARTER 2025-26 SIP

Classroom Observations and Teacher Feedback:

1. Instructional Walkthroughs: Regular classroom observations are conducted to ensure that
research-based instructional strategies are being implemented with fidelity.

2. Teacher Feedback: Teachers provide ongoing feedback on the effectiveness of instructional
strategies and interventions, contributing to the continuous refinement of the SIP. Coaching
and instructional support will be provide by our Title 1 funded 1IC and Reading Coach.

Student and Parent Mid-Year Surveys:

1. Surveys: surveys conducted with students and parents to gather qualitative data on their
experiences and perceptions of the school's instructional practices and climate.

2. Feedback Analysis: The feedback is analyzed to identify areas of strength and opportunities
for improvement.

Revising the SIP for Continuous Improvement. The Title 1 IIC and Reading Coach funded teachers
work with developing intervention groups, tracking intervention data, and assisting teachers in
analyzing the data collected to implement best practices to increase students' learning gains. In
addition, the IIC teacher collaborates with new teachers to strengthen and reinforce the
implementation
of highly effective teaching practices. The IIC teacher attends monthly [IC meetings with the district
Title 1
office, where they learn new and effective instructional strategies to pass on to our faculty. The IIC
teacher
serves as a facilitator to our staff, providing monthly professional development to the entire faculty, by
sharing resources and information learned at district IIC meetings.

1. Stakeholder Feedback Integration:

1. Annual Stakeholder Meeting: An annual stakeholder meeting is held to review the SIP’s
outcomes and gather comprehensive feedback from faculty, staff and parents.

2. Ongoing Communication Channels: Throughout the year, we maintain open lines of
communication with stakeholders through newsletters, meetings, and online platforms,
ensuring continuous feedback.

2. Data-Driven Decision Making:

1. Continuous Data Review: The SIP committee continually reviews data to identify
emerging trends and issues. Data-driven decision-making ensures that revisions to the
SIP are based on concrete evidence of what is and isn’t working.

2. Root Cause Analysis: For any identified challenges, the committee conducts a root
cause analysis to understand underlying issues and develop targeted interventions.

3. Action Plan Adjustments:
» Responsive Strategy Modification: Based on stakeholder feedback and data analysis,
the SIP committee adjusts action plans and strategies to address identified gaps and enhance the
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Alachua BOULWARE SPRINGS CHARTER 2025-26 SIP

effectiveness of interventions.

* Professional Development: Additional professional development opportunities are provided to staff
as needed to support the implementation of revised strategies.

4. Approval and Communication of Revisions:

1. School Board Approval: Significant revisions to the SIP are presented to the school board for
approval, ensuring that changes are aligned with the school’s strategic goals and comply with
regulatory requirements.

2. Stakeholder Communication: Revisions are communicated to all stakeholders through
meetings, newsletters, and the school’s website, ensuring that everyone is informed and
engaged in the continuous improvement process.

3. By regularly monitoring the implementation of the SIP and actively incorporating stakeholder
feedback, Boulware Springs Charter School ensures that our improvement efforts are effective
and that all students, especially those with the greatest achievement gaps, receive the support
they need to succeed. This repeated process of evaluation and revision fosters a culture of
continuous improvement and accountability.
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Alachua BOULWARE SPRINGS CHARTER 2025-26 SIP

C. Demographic Data

2025-26 STATUS

ACTIVE
(PER MSID FILE)
SCHOOL TYPE AND GRADES SERVED ELEMENTARY
(PER MSID FILE) KG-5

PRIMARY SERVICE TYPE K-12 GENERAL EDUCATION

(PER MSID FILE)

2024-25 TITLE | SCHOOL STATUS YES
2024-25 ECONOMICALLY DISADVANTAGED (FRL) RATE 95.8%
CHARTER SCHOOL YES
RAISE SCHOOL

2024-25 ESSA IDENTIFICATION

*UPDATED AS OF 1 ATSI

ELIGIBLE FOR UNIFIED SCHOOL IMPROVEMENT GRANT

(UNISIG)
STUDENTS WITH DISABILITIES
(SWD)*
2024-25 ESSA SUBGROUPS REPRESENTED BLACK/AFRICAN AMERICAN
(SUBGROUPS WITH 10 OR MORE STUDENTS) STUDENTS (BLK)
(SUBGROUPS BELOW THE FEDERAL THRESHOLD ARE HISPANIC STUDENTS (HSP)
IDENTIFIED WITH AN ASTERISK) WHITE STUDENTS (WHT)
ECONOMICALLY DISADVANTAGED
STUDENTS (FRL)
2024-25: B
SCHOOL GRADES HISTORY 2023-24: A
*2022-23 SCHOOL GRADES WILL SERVE AS AN 2022-23: A
INFORMATIONAL BASELINE. 2021-22: B
2020-21: A
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Alachua BOULWARE SPRINGS CHARTER 2025-26 SIP

D. Early Warning Systems

1. Grades K-8

Current Year 2025-26
Using 2024-25 data, complete the table below with the number of students by current grade level that
exhibit each early warning indicator listed:

GRADE LEVEL
INDICATOR TOTAL
K 1 2 3 4 5 6 7 8

School Enroliment 33 24 19 33 35 21 165
Absent 10% or more school days 8 2 2 1 1 3 17
One or more suspensions 0 0 0 2 1 0 3
Course failure in English Language Arts (ELA) 2 6 4 2 6 3 23
Course failure in Math 2 0 4 2 1 2 11
Level 1 on statewide ELA assessment 2 6 4 2 6 3 23
Level 1 on statewide Math assessment 2 0 4 2 1 2 11
Number of students with a substantial reading deficiency as

defined by Rule 6A-6.053, F.A.C. (only applies to grades 2 6 4 2 14
K-3)

Number of students with a substantial mathematics defined > 6 4 2 14

by Rule 6A-6.0533, F.A.C. (only applies to grades K-4)

Current Year 2025-26
Using the table above, complete the table below with the number of students by current grade level

that have two or more early warning indicators:
GRADE LEVEL
INDICATOR TOTAL
K 1 2 3 4 5 6 7 8

Students with two or more indicators 0O 0 2 1 1 1 5

Current Year 2025-26

Using the table above, complete the table below with the number of students retained:
GRADE LEVEL
INDICATOR TOTAL
K 1 2 3 4 5 6 7 8
Retained students: current year 1 4 2 1 0 O 8

Students retained two or more times O 0 O O o0 O 0
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Alachua BOULWARE SPRINGS CHARTER 2025-26 SIP

Prior Year (2024-25) As Last Reported (pre-populated)
The number of students by grade level that exhibited each early warning indicator:

GRADE LEVEL
INDICATOR TOTAL
K 1 2 3 4 5 6 7 8

Absent 10% or more school days 3 2 2 2 9
One or more suspensions 2 2 4
Course failure in English Language Arts (ELA) 1 4 2 3 2 1 13
Course failure in Math 1 1 3 2 2 1 10
Level 1 on statewide ELA assessment 1 5 1 3 10
Level 1 on statewide Math assessment 2 1 1 2 6
Number of students with a substantial reading deficiency as 1 5 1 ;
defined by Rule 6A-6.053, F.A.C. (only applies to grades K-3)

Number of students with a substantial mathematics defined 1 2 2 o9 9

by Rule 6A-6.0533, F.A.C. (only applies to grades K-4)

Prior Year (2024-25) As Last Reported (pre-populated)

The number of students by current grade level that had two or more early warning indicators:
GRADE LEVEL
INDICATOR TOTAL
K 1 2 3 4 5 6 7 8

Students with two or more indicators 1 1 2 4

Prior Year (2024-25) As Last Reported (pre-populated)

The number of students retained:
GRADE LEVEL
INDICATOR TOTAL
K 1 2 3 4 5 6 7 8
Retained students: current year 1 3 4

Students retained two or more times 0
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Alachua BOULWARE SPRINGS CHARTER 2025-26 SIP

2. Grades 9-12 (optional)

This section intentionally left blank because it addresses grades not taught at this school or
the school opted not to include data for these grades.
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Il. Needs Assessment/Data Review (ESEA Section 1114(b)(6))
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Alachua BOULWARE SPRINGS CHARTER 2025-26 SIP

A. ESSA School, District, State Comparison

The district and state averages shown here represent the averages for similar school types (elementary, middle, high school or
combination schools). Each “blank” cell indicates the school had less than 10 eligible students with data for a particular component and
was not calculated for the school.

Data for 2024-25 had not been fully loaded to CIMS at time of printing.

2025 2024 2023*
SCHOOL DISTRICTT STATE' SCHOOL DISTRICTT STATE' SCHOOL DISTRICT' STATE?

ACCOUNTABILITY COMPONENT

ELA Achievement* 62 55 59 64 55 57 65 52 53
Grade 3 ELA Achievement 66 56 59 67 58 58 69 51 53
ELA Learning Gains 60 57 60 62 57 60

ELA Lowest 25th Percentile 33 50 56 51 57

Math Achievement* 77 56 64 79 55 62 81 53 59
Math Learning Gains 68 57 63 74 59 62

Math Lowest 25th Percentile 46 44 51 80 49 52

Science Achievement 40 49 58 57 54 57 55 54 54
Social Studies Achievement* 92

Graduation Rate
Middle School Acceleration
College and Career Acceleration

Progress of ELLs in Achieving

English Language Proficiency (ELP) 63 63 5 6 6 59

*In cases where a school does not test 95% of students in a subject, the achievement component will be different in the Federal Percent of Points
Index (FPPI) than in school grades calculation.

**Grade 3 ELA Achievement was added beginning with the 2023 calculation.

T District and State data presented here are for schools of the same type: elementary, middle, high school, or combination.

Pana 1?2 nf AR
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Alachua BOULWARE SPRINGS CHARTER 2025-26 SIP

B. ESSA School-Level Data Review (pre-populated)

2024-25 ESSA FPPI

ESSA Category (CSI, TSI or ATSI) ATSI
OVERALL FPPI — All Students 57%
OVERALL FPPI Below 41% - All Students No
Total Number of Subgroups Missing the Target 1
Total Points Earned for the FPPI 452
Total Components for the FPPI 8
Percent Tested 100%

Graduation Rate

ESSA OVERALL FPPI HISTORY

2024-25 2023-24 2022-23 2021-22 2020-21** 2019-20* 2018-19

57% 69% 68% 57% 68% 63%

* Any school that was identified for Comprehensive or Targeted Support and Improvement in the previous school year
maintained that identification status and continued to receive support and interventions in the 2020-21 school year. In April
2020, the U.S. Department of Education provided all states a waiver to keep the same school identifications for 2019-20 as
determined in 2018-19 due to the COVID-19 pandemic.

** Data provided for informational purposes only. Any school that was identified for Comprehensive or Targeted Support and
Improvement in the 2019-20 school year maintained that identification status and continued to receive support and
interventions in the 2021-22 school year. In April 2021, the U.S. Department of Education approved Florida's amended
waiver request to keep the same school identifications for 2020-21 as determined in 2018-19 due to the COVID-19
pandemic.
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Alachua BOULWARE SPRINGS CHARTER 2025-26 SIP

C. ESSA Subgroup Data Review (pre-populated)

ESSA
SUBGROUP

Students With
Disabilities

Black/African
American
Students

Hispanic
Students

White Students

Economically
Disadvantaged
Students

2024-25 ESSA SUBGROUP DATA SUMMARY

FEDERAL
PERCENT OF
POINTS INDEX

40%

44%

87%

96%

54%

SUBGROUP
BELOW 41%

Yes

No

No

No

No

NUMBER OF
CONSECUTIVE
YEARS THE
SUBGROUP IS
BELOW 41%

NUMBER OF
CONSECUTIVE
YEARS THE
SUBGROUP IS
BELOW 32%

'rintad- N7/22/2N2RK
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Alachua BOULWARE SPRINGS CHARTER 2025-26 SIP

D. Accountability Components by Subgroup

Each “blank” cell indicates the school had less than 10 eligible students with data for a particular component and was not calculated for
the school.

2024-25 ACCOUNTABILITY COMPONENTS BY SUBGROUPS

ELA CRASe ELA MATH MATH MATH SCI SS MS ER e 2O ELP
ACH SELA EEe ~ ACH LG e ACH ACH ACCEL RATE 8925 PROGRE
' ACH. L25% ’ L25% ’ ’ ’ 2023-24 2023-24

All Students 62% 66% 60% 33% 77% 68% 46% 40%

Students With 0 o

Disabilities 40% 40%

Black/African

American 44% 61% 34% 20% 67% 59% 36% 31%

Students

Hispanic o o

Students 82% 91%

M,M”Mm:.a 100% 100% 93% 91%

Economically

Disadvantaged 53% 55% 50% 69% 65% 50% 38%

Students

DPana 1R nf AR
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Alachua BOULWARE SPRINGS CHARTER 2025-26 SIP

All Students

Black/African
American
Students

White
Students

Economically
Disadvantaged
Students

ELA

ACH.

64%

53%

77%

54%

GRADE
3 ELA
ACH.

67%

47%

92%

57%

ELA
LG

62%

58%

60%

53%

2023-24 ACCOUNTABILITY COMPONENTS BY SUBGROUPS

ELA
LG
L25%

MATH
ACH.

79%

76%

82%

73%

MATH
LG

74%

75%

80%

77%

MATH g,
L25% ACH.
80% 57%
43%
50%

S8 MS Mww,m_u
ACH. ACCEL. 2022-23

C&C
ACCEL
2022-23

ELP
PROGRESS

Pana 17 nf AR
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Alachua BOULWARE SPRINGS CHARTER 2025-26 SIP

All Students
Students With
Disabilities

Black/African
American
Students

White Students
Economically

Disadvantaged
Students

ELA

ACH.

65%

50%

50%

94%

54%

GRADE

3 ELA _uﬂ_.m.wo,
ACH.
69%
50%

2022-23 ACCOUNTABILITY COMPONENTS BY SUBGROUPS

ELA MATH
LG ACH
L25% ’
81%
67%
72%
89%
77%

MATH _<__WMW_._._ SCI SS MS MW%M
LG L25% ACH. ACH. ACCEL. 2021-22

55%

38%

Cc&C
ACCEL
2021-22

ELP
PROGRESS

Pana 12 nf AR

Printad- N7/22/2N2RK



Alachua BOULWARE SPRINGS CHARTER 2025-26 SIP

E. Grade Level Data Review — State Assessments (pre-
populated)

The data are raw data and include ALL students who tested at the school. This is not school grade
data. The percentages shown here represent ALL students who received a score of 3 or higher on
the statewide assessments.

An asterisk (*) in any cell indicates the data has been suppressed due to fewer than 10 students
tested or all tested students scoring the same.

[ There is no assessment data available for this school. }
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Alachua BOULWARE SPRINGS CHARTER 2025-26 SIP

lll. Planning for Improvement

A. Data Analysis/Reflection (ESEA Section 1114(b)(6))

Answer the following reflection prompts after examining any/all relevant school data sources.

Most Improvement
Which data component showed the most improvement? What new actions did your school take in this
area?

Boulware Springs usually achieves above the state and district averages in Math & ELA. for grades 3
- 5.
Key Points:

1. ELA Achievement: There was a 7% increase in ELA achievement from the previous year. .

2. Math Achievement - There was a slight decrease of 2% in our math achievement. Having said
that, it is worth mentioning that our decrease went from 79% to 77% while district average was 56%
and the state average was 64%.

To address concerns about the lack of growth we were seeing during the year in ELA, we made
changes with our teachers. Teaching assignments were changed, and we provided additional
support through focused small group instruction.

Lowest Performance
Which data component showed the lowest performance? Explain the contributing factor(s) to last
year's low performance and discuss any trends.

The SIP team identified low performance in ELA proficiency. In the 2023-24 school year, 47% of
Black/African American students were proficient at the 3rd grade level. Because 3rd grade is a
retention year, the SIP team wanted to ensure that the 2023-2024 proficiency increased. There were
changes made to teaching instruction along with a focus to provide additional support with phonics
skills as needed and have a dedicated time during reading instruction to work on vocabulary. There
was also targeted intervention provided to students based on data from progress monitoring testing
(both FAST and MAP testing).

Greatest Decline
Which data component showed the greatest decline from the prior year? Explain the factor(s) that
contributed to this decline.

The data component that showed the most decline was in our science achievement. In 2023-2024,
57% of our students showed proficiency in Science. In the 2024-2025 school year that decreased to
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Alachua BOULWARE SPRINGS CHARTER 2025-26 SIP

40%. This 17% decline was troubling and unexpected. Some of the factors that may have
contributed to this decline could be not enough professional development for the new science
curriculum, less time dedicated to science instruction in primary grades, not enough hands on
experiments/labs, and less access to extracurricular activities that help build background knowledge.
To address these issues, there will be effective professional development which will include pacing
guides. There will be dedicated days for labs and experiments. Grades 4 and 5 are
departmentalized this year, so instruction for both grades will be with one teacher whose focus will be
only science and social studies.

Greatest Gap
Which data component had the greatest gap when compared to the state average? Explain the
factor(s) that contributed to this gap and any trends.

The data indicates the greatest gaps are in ELA Lowest 25th percentile. In all other areas of ELA
achievement, Boulware Springs surpassed the state average. In ELA lowest 25th, the state average
is 56% while Boulware is at 33% proficiency for the lowest quartile. Contributing factors include the
significant number of students transferring to Boulware from underperforming traditional district
schools and out of state. These students may have not received the foundational support which
impacts their current performance. We acknowledge these struggling students immediately and put
enhanced supports in place. We continuously monitor the effectiveness of these interventions and
adjust strategies as necessary. Economic barriers can limit access to critical out-of-school learning
resources, like books and educational technology which affects literacy skills.

EWS Areas of Concern
Reflecting on the EWS data from Part |, identify one or two potential areas of concern.

Reflecting on the Early Warning System data, Boulware has identified the following areas of concern:
1) Attendance & Tardiness - Our plan is to carefully track tardies and absences. Parents are called
when a child is absent to determine the cause. Parents are required to meet with administration
when absences and tardies first become an issue.

2) Classroom Practices: We want to ensure consistent instructional strategies implemented with
fidelity in every classroom. This is monitored not only through data, but with consistent walkthroughs
by administration and ICC. Being able to change practices that are ineffective immediately is most
beneficial to the students. We also provide time during the school day for teachers to observe best
practices in other classrooms.

Highest Priorities
Rank your highest priorities (maximum of 5) for school improvement in the upcoming school year.
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Boulware Spring's highest priorities for school improvement in the upcoming school year are:

1) Reading outcomes for our lowest quartile in ELA: Addressing the low proficiency outcomes and
implementing targeted interventions.

2) Support for students entering 3rd grade: providing additional resources and support to ensure
students are adequately prepared for 3rd grade reading requirements.

3) Improvement in our Science scores: Ensuring that instruction is implemented with fidelity to boost
achievement.

4) Early intervention for grades K - 2: Prioritizing using data to fill in foundational gaps in ELA

instruction.
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B. Area(s) of Focus (Instructional Practices)

(Identified key Area of Focus that addresses the school’s highest priority based on any/all relevant
data sources)

Area of Focus #1

Address the school’s highest priorities based on any/all relevant data sources.

ESSA Subgroups specifically relating to Students With Disabilities (SWD)

Area of Focus Description and Rationale

Area of Focus Description and Rationale: Include a description of your Area of Focus for each
relevant grade level, how it affects student learning and a rationale explaining how it was identified as
a crucial need from the prior year data reviewed.

The data components that showed the lowest performance were Math and ELA scores for Students
with Disabilities. Contributing factors include a change in leadership in November 2024, the format in
which services were provided for the 2024-2025 school year, and the addition of a new ESE teacher
in February 2025. To increase student achievement in ELA, student progress will be monitored to
allow for student growth and success. Our subgroup of students with disabilities is our only subgroup
that is below the 41% goal.

Measurable Outcome
Measurable Outcome: Include prior year data and state the specific measurable outcome the school
plans to achieve for each relevant grade level. This should be a data-based, objective outcome.

42% of students with disabilities will score level 3 or higher on the final 2025-26 FAST ELA progress
monitoring assessment.

Monitoring
Monitoring: Describe how this Area of Focus will be monitored for implementation and impact to reach
the desired outcome.

Ongoing Monitoring: Each area will be monitored through regular formative assessments,
summative assessments within the reading curriculum, UFLI weekly progress monitoring, MAP
(Measures of Academic Progress-3 times a year), DIBELS (3 times a year); FAST progress
monitoring (3 times a year), attendance tracking, and bi-weekly student performance reviews. This
will involve bi-weekly reviews of academic progress and monthly attendance reviews, with
interventions adjusted based on data analysis and teacher observation.

- Data reviews to identify students in need of targeted small group intervention and after school
tutoring in ELA and/or Math subject areas.

-Small group intervention provided daily in 3-5th grade.
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- Progress monitoring data reviewed and adjustments to students' support adjusted to the needs of
the student.

Person responsible for monitoring outcome
Kay Abbitt, Cecile Wicks, Krista Lane, Jean Feuerstein

Evidence-based Intervention:

Evidence-based intervention: (May choose more than one evidence-based intervention.) Describe the
evidence-based intervention (practices/programs) being implemented to achieve the measurable
outcomes in each relevant grade level and describe how the identified interventions will be monitored

for this Area of Focus (20 U.S.C. § 7801(21)(A)(i) and (B), ESEA Section 8101(21)(A) and (B)).

Description of Intervention #1:
Standards-based instruction, implementation of district curriculum and interventions utilizing UFLI. We
will use high dose tutoring as an intervention.

Rationale:
These programs are proven to improve phonemic awareness and decoding skills, crucial for
struggling readers.

Tier of Evidence-based Intervention:
Tier 1 — Strong Evidence

Will this evidence-based intervention be funded with UniSIG?
No

Action Steps to Implement:

Action step(s) needed to address this Area of Focus or implement this intervention. Identify 2 to 3
action steps and the person responsible for each step.

Action Step #1

Student performance indicates that students' lack foundational skills needed for mastery of grade-
level content.

Person Monitoring: By When/Frequency:
Jean Feuerstein weekly

Describe the Action to Be Taken and how the school will monitor the impact of this action
step:

Students in need of intervention will be identified using multiple data points ( FAST, DIBELS, MAP
Testing, Wonders Unit Tests) and placed in the appropriate intervention groups. New ESE teachers
and High- Dose tutors will receive UFLI training and continued support. Person Responsible: Krista
Lane By When: By the end of the first quarter

Area of Focus #2

Address the school’s highest priorities based on any/all relevant data sources.

specifically relating to

Area of Focus Description and Rationale
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Area of Focus Description and Rationale: Include a description of your Area of Focus for each
relevant grade level, how it affects student learning and a rationale explaining how it was identified as
a crucial need from the prior year data reviewed.

No Answer Entered

Measurable Outcome

Measurable Outcome: Include prior year data and state the specific measurable outcome the school
plans to achieve for each relevant grade level. This should be a data-based, objective outcome.

No Answer Entered

Monitoring

Monitoring: Describe how this Area of Focus will be monitored for implementation and impact to reach
the desired outcome.

No Answer Entered

Person responsible for monitoring outcome

Evidence-based Intervention:

Evidence-based intervention: (May choose more than one evidence-based intervention.) Describe the
evidence-based intervention (practices/programs) being implemented to achieve the measurable
outcomes in each relevant grade level and describe how the identified interventions will be monitored

for this Area of Focus (20 U.S.C. § 7801(21)(A)(i) and (B), ESEA Section 8101(21)(A) and (B)).
Description of Intervention #1:

Rationale:
Tier of Evidence-based Intervention:

Will this evidence-based intervention be funded with UniSIG?
No

Action Steps to Implement:

Action step(s) needed to address this Area of Focus or implement this intervention. Identify 2 to 3
action steps and the person responsible for each step.

Action Step #1

Person Monitoring: By When/Frequency:

Describe the Action to Be Taken and how the school will monitor the impact of this action
step:

IV. Positive Learning Environment

Area of Focus #1
Student Attendance
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Area of Focus Description and Rationale

Include a description of your Area of Focus for each relevant grade level, how it affects student
learning and a rationale explaining how it was identified as a crucial need from the prior year data
reviewed.

A review of attendance data led us to identify Improve student attendance as an area of focus. 10%
percent of Boulware Springs Charter School students had attendance below 90% (17 students). It is
important for students to be in attendance at school in order to take full advantage of educational
opportunities. We must engage students in a way that they are eager to attend and willing
participants in school and in their education.

Measurable Outcome
Include prior year data and state the specific measurable outcome the school plans to achieve for
each relevant grade level. This should be a data-based, objective outcome.

For the year 2025-2026, the percentage of students who miss 10% or more days will decrease from
10% to less than 10%.

Monthly monitoring will be completed via Skyward Truancy Reports. Monthly target of 92% of
students in attendance.

Monitoring
Describe how this Area of Focus will be monitored for the desired outcome. Include a description of
how ongoing monitoring will impact student achievement outcomes.

Individual student attendance data will be monitored daily and students not in attendance will be
called personally by the front office staff. Attendance data will be pulled monthly via Skyward Truancy
Reports and discussed with the leadership team. Attendance EPT Meetings will be scheduled if
students begin to be truant.

Person responsible for monitoring outcome
Kay Abbitt, Cecile Wicks, Krista Lane, Jean Feuerstein

Evidence-based Intervention:

Evidence-based intervention: (May choose more than one evidence-based intervention.) Describe the
evidence-based intervention (practices/programs) being implemented to achieve the measurable
outcomes in each relevant grade level and describe how the identified interventions will be monitored

for this Area of Focus (20 U.S.C. § 7801(21)(A)(i) and (B), ESEA Section 8101(21)(A) and (B)).

Description of Intervention #1:

Continued implementation of Positive Behavior Intervention and Supports (PBIS). Professional
Development and PLCs for teachers. Increase teacher capacity to engage students, build classroom
community, increase sense of belongingness to the larger school community, and manage classroom
behaviors. Increase family engagement with and in the school through family phone calls, parent and
family engagement events, newsletters, and teacher communications.
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Rationale:

The basis of PBIS is to reinforce desired student behaviors and create a positive school culture.
Through PBIS we will establish a common language and a school-wide set of expectation. It will also
allow us a systematic way in which to intervene and follow up. We also want to increase and improve
beyond school enrichment opportunities (clubs, groups).Helping to build individual determination
within our students. Students who feel like they are part of a school and classroom community are
more likely to attend school regularly. Through morning meetings, each student will have a voice and
be seen and heard daily. Character education will also be incorporated into these daily meetings.

Tier of Evidence-based Intervention:
Tier 1 — Strong Evidence

Will this evidence-based intervention be funded with UniSIG?
No

Action Steps to Implement:
Action step(s) needed to address this Area of Focus or implement this intervention. Identify 2 to 3
action steps and the person responsible for each step.

Action Step #1
Positive Behavior Intervention and Supports (PBIS) Morning Meetings

Person Monitoring: By When/Frequency:
Kay Abbitt, Cecile Wicks, Krista Lane, Jean Implementation of action steps will be monitored
Feuerstein monthly, quarterly, and at the end of the year

Describe the Action to Be Taken and how the school will monitor the impact of this action
step:

1. Improve student engagement using Positive Behavior Intervention and Supports 2. Provide teacher
PD and support in the area of students engagement. 3.Provide support for and improve family
engagement through improved and increased communication. 4. Beyond school day enrichment
activities, engagement through the establishment of clubs and after school activities. 5. Teachers will
be provided with daily morning meeting presentation and questions/discussion starters. Teachers will
implement this into their daily practice. Administration will perform regularly walkthroughs and formal
observations to monitor implementation of morning meetings and PBIS.

‘'rintad- N7/22/27N2RK DPana 27 nf A



Alachua BOULWARE SPRINGS CHARTER 2025-26 SIP

V. Title | Requirements (optional)

A. Schoolwide Program Plan (SWP)

This section must be completed if the school is implementing a Title |, Part A SWP and opts to use
the SIP to satisfy the requirements of the SWP plan, as outlined in 20 U.S.C. § 6314(b) (ESEA
Section 1114(b)). This section of the SIP is not required for non-Title | schools.

Dissemination Methods

Provide the methods for dissemination of this SIP, UniSIG budget and SWP to stakeholders (e.g.,
students, families, school staff and leadership, and local businesses and organizations). Please
articulate a plan or protocol for how this SIP and progress will be shared and disseminated and to the
extent practicable, provided in a language a parent can understand (20 U.S.C. § 6314(b)(4), ESEA
Section 1114(b)(4)).

List the school's webpage where the SIP is made publicly available.

www.boulwarecharter.com

The SIP is an agenda item at all School Advisory Committee meetings. The SIP is provided for review
ahead of submission to the district and input is solicited.

Copies of our SIP are included on our website and in our Parent and Family Resource Notebook.

Positive Relationships With Parents, Families and other Community Stakeholders
Describe how the school plans to build positive relationships with parents, families and other
community stakeholders to fulfill the school’s mission, support the needs of students and keep
parents informed of their child’s progress.

List the school’'s webpage where the school’s Parental Family Engagement Plan (PFEP) is made
publicly available (20 U.S.C. § 6318(b)-(g), ESEA Section 1116(b)-(g)).

www.boulwarecharter.com

We engage parents and the community in supporting students' postsecondary preparation through
workshops, informational meetings, and volunteer opportunities. Collaborations with local businesses
and organizations enhance our career awareness programs and provide additional resources and
opportunities for students. Periodic surveys are conducted with students and parents to gather
qualitative data on their experiences and perceptions of the school's instructional practices and
climate. Detailed progress reports are prepared and shared with the broader school community,
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including parents and community partners, to maintain transparency and accountability.

Our staff provides individualized advising to help students and their families make informed decisions
about their educational pathways. This includes discussions about career interests, academic
strengths, and the steps needed to achieve their goals.

We provide resources and information about tutoring and learning material scholarships, programs
the school purchase for academic support at home, weekly updates from teachers and administration
through Parent Square, our school's two-way parent communication system, and our teachers are
available to meet with families regularly to discuss their child's progress.

Plans to Strengthen the Academic Program

Describe how the school plans to strengthen the academic program in the school, increase the
amount and quality of learning time and help provide an enriched and accelerated curriculum. Include
the Area of Focus if addressed in Part Il of the SIP (20 U.S.C. § 6314(b)(7)(A)(ii), ESEA Section
1114(b)(7)(A)(ii)).

At Boulware Springs Charter School, we are committed to the effective implementation and
continuous improvement of our School Improvement Plan (SIP). We have established a robust
process for regularly monitoring the SIP's impact on student achievement, particularly focusing on
closing the achievement gap for our most vulnerable students. Our approach ensures that the SIP
remains a dynamic and responsive tool for school improvement.

We are committed to the effective implementation and continuous improvement of our School
Improvement Plan (SIP). We have established a robust process for regularly monitoring the SIP's
impact on student achievement, particularly focusing on closing the achievement gap for our most
vulnerable students.

Monitoring the SIP will consist of the following: Regular Data Collection and Analysis:

1. Student Performance Data: We collect and analyze data from various assessments, including
state standardized tests, benchmark assessments, and classroom evaluations, to track student
progress toward meeting state academic standards.

2. Disaggregated Data: We pay particular attention to disaggregated data to identify and address
achievement gaps among different student groups, including those based on race,
socioeconomic status, English language proficiency, and special education needs.

Progress Monitoring Meetings:

1. Bi-Monthly Review Sessions: school leaders and teachers will hold bi-monthly meetings to

2. review progress data and evaluate the effectiveness of implemented strategies.

3. Weekly RTI Data Collection by teachers and shared with administration and the SIP
Leadership Team. Detailed test detail reports are prepared after each progress monitoring
period and shared with

4. the broader school community, including parents and community partners, to maintain
transparency and accountability.
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5. Continuously monitor the effectiveness of these interventions through regular assessments
and adjust strategies as necessary to ensure they are meeting their intended goals. Each area
will be monitored through regular formative assessments, summative assessments within the
reading curriculum, UFLI weekly progress monitoring, MAP (Measures of Academic
Progress-3 times a year), DIBELS (3 times a year); FAST progress monitoring (3 times a year),
attendance tracking, and bi-weekly student performance reviews. This will involve bi- weekly
reviews of academic progress and monthly attendance reviews, with interventions adjusted
based on data analysis and teacher observation. Continued RTI Collection and Evaluation,
making adjustments to interventions for students with descending lines of data; regular
meetings with instructional coaches (Title 1) to support effective intervention programs and
strategies.

Classroom Observations and Teacher Feedback:
1. Instructional Walkthroughs: Regular classroom observations are conducted to ensure that
2. research-based instructional strategies are being implemented with fidelity.
Teacher Feedback: Teachers provide ongoing feedback on the effectiveness of instructional
strategies and interventions, contributing to the continuous refinement of the SIP.
Student and Parent Mid-Year Surveys:
1. Surveys: surveys conducted with students and parents to gather qualitative data on

o bk~ w

their experiences and perceptions of the school's instructional practices and climate.
2. Feedback Analysis: The feedback is analyzed to identify areas of strength and
opportunities for improvement.

6. Revising the SIP for Continuous Improvement. The Title 1 I1IC and Reading Coach funded
teachers work with developing intervention groups, tracking intervention data, and assisting
teachers in analyzing the data collected to implement best practices to increase students'
learning gains. In addition, the |IC teacher collaborates with new teachers to strengthen and
reinforce the implementation of highly effective teaching practices. The IIC teacher attends
monthly 1IC meetings with the district Title 1 office, where they learn new and effective
instructional strategies to pass on to our faculty. The |IC teacher serves as a facilitator to our
staff, providing monthly professional development to the entire faculty, by sharing resources
and information learned at district [IC meetings.

How Plan is Developed

If appropriate and applicable, describe how this plan is developed in coordination and integration with
other federal, state and local services, resources and programs, such as programs supported under
this Act, violence prevention programs, nutrition programs, housing programs, Head Start programs,
adult education programs, career and technical education programs, and schools implementing CSI
or TSI activities under section 1111(d) (20 U.S.C. § 6314(b)(5) and §6318(e)(4), ESEA Sections
1114(b)(5) and 1116(e)(4)).
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www.boulwarecharter.com

At the end of each year the school reviews its SIP, data and goals. Based on the results of this
review, the use of additional funds from Title Il, Title IV are reviewed to create a plan of action to
better use these funds towards professional development and increasing staff knowledge on the
latest best practices in education and the school areas of improvement.

Opportunities for regular meetings to formulate suggestions and to participate, as appropriate, in
decisions relating to the education of their children;

e Parent Teacher Conferences

e SAC/Board Meetings

e Stakeholder Meetings and Input Surveys

Additionally, we offer free lunch and breakfast to all students and an afternoon supper to all students
in our after school care program.
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B. Component(s) of the Schoolwide Program Plan

Components of the Schoolwide Program Plan, as applicable

Include descriptions for any additional, applicable strategies that address the needs of all children in
the school, but particularly the needs of those at risk of not meeting the challenging state academic
standards which may include the following:

Improving Student's Skills Outside the Academic Subject Areas

Describe how the school ensures counseling, school-based mental health services, specialized
support services, mentoring services and other strategies to improve students’ skills outside the
academic subject areas (20 U.S.C. § 6314(b)(7)(A)(iii)(), ESEA Section 1114(b)(7)(A)(iii)(1)).

At Boulware Springs Charter School, we are committed to the holistic development of our students,
ensuring they receive support beyond the academic curriculum. We provide a comprehensive range
of counseling, school-based mental health services, specialized support services, mentoring services,
and other strategies to improve students' skills outside the academic subject areas. Our collaborative
efforts with outside agencies and various programs aim to support the emotional, mental, and
academic well-being of our students.

Collaboration with Outside Agencies

1. Collaboration with CDS Behavioral Health:

» We partner with CDS Behavioral Health to provide our students with access to professional
counseling and mental health services. This collaboration ensures that students who need additional
support receive timely and effective interventions.

Programs and Resources for Parents and Students

2. New Worlds Reading Program:

» We provide parents with information about the New Worlds Reading Program, which offers free
books to students. This initiative encourages reading at home and helps improve literacy skills
outside the classroom.

3. Reading Scholarship through Step Up for Students:

» We inform parents about the $500 reading scholarship available through Step Up for Students. This
scholarship allows parents to seek out tutoring and other academic supports for their children at
home, enhancing their reading skills and overall academic performance.

4. Online Access to Hazel Health:

* Our school provides online access to Hazel Health, ensuring students have access to healthcare
services, including mental health support. This resource helps address any health- related barriers to
learning and well-being.

Online Learning and Review Programs

5. Online Learning and Review Programs:

» We offer various online learning and review programs to assist parents in reviewing grade- level
standards at home. These programs include:
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* IXL (Previously provided by Title 1, but now provided by school-based funds): A
comprehensive learning program that covers a wide range of subjects and provides
personalized practice.

« Khan Academy: An online platform offering instructional videos and practice exercises in
various subjects.

* Reflex Math (Title 1): A program designed to help students develop fluency in math facts.

» UFLI Home Practice Materials: Resources from the University of Florida Literacy Institute to
support literacy development at home.

» By integrating these services and resources, Boulware Springs Charter School ensures that
students receive the support they need to develop skills outside the academic subject areas.
Our collaborative approach and the provision of comprehensive resources help foster a well-
rounded education, addressing the diverse needs of our students and promoting their overall
well-being and success.

Preparing for Postsecondary Opportunities and the Workforce

Describe the preparation for and awareness of postsecondary opportunities and the workforce, which
may include career and technical education programs and broadening secondary school students’
access to coursework to earn postsecondary credit while still in high school (20 U.S.C. §
6314(b)(7)(A)(iii)(I), ESEA Section 1114(b)(7)(A)(iii)(Il)).

At Boulware Springs Charter School, we are committed to preparing our students for a successful
transition to postsecondary education and the workforce. Our comprehensive approach includes
career awareness programs, STEM education, support for accessing advanced academic
opportunities, and the development of executive function skills, study habits, and learning strategies.
Through these initiatives, we ensure that students are well-informed about their future options and
equipped with the skills and knowledge necessary for success.

1. Career Awareness and Preparation Programs

1. Career Day Events:

» Parent Presentations: We host an annual Career Day where parents present
their careers to students. These presentations cover the education and training
required for various professions, the daily responsibilities of each job, and the
skills needed to succeed.

* Interactive Sessions: Students have the opportunity to ask questions and
engage in interactive sessions with professionals, gaining firsthand insights into
different career paths.

2. STEM Education Programs:
* Woz Ed and Discovery Science: Through our partnership with Woz Ed and Discovery
Science, students engage in hands-on STEM activities and projects. These programs introduce
students to careers in science, technology, engineering, and mathematics, and highlight the
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relevance of their learning goals to future career opportunities.

* Project-Based Learning: Our science and STEM curriculum includes project-based learning
experiences that allow students to apply their knowledge to real-world problems, fostering critical
thinking and problem-solving skills.

3. Linking Learning Goals to Future Opportunities:

* Relevance of Education: Teachers emphasize the connection between current

* learning goals and future postsecondary and career opportunities. This approach helps
students understand the importance of their education in achieving their long-term aspirations.

» Goal Setting: Students set personal and academic goals related to their postsecondary plans,
encouraging them to take ownership of their educational journey.

» Strengthening Executive Function Skills, Study Habits, and Learning Strategies

1. Executive Function Skills:

+ Skill Development: We integrate activities that strengthen executive function skills such
as planning, organization, time management, and self-regulation into our daily
curriculum.

* Practical Applications: Students practice these skills through classroom tasks,
projects, and homework assignments, helping them become more effective learners
and problem-solvers.

2. Study Habits:

» Study Techniques: Teachers provide instruction on effective study techniques,

* including note-taking, summarizing information, and reviewing materials regularly.

» After School Tutoring: Structured study strategies and routines are applied and

 practiced in after-school tutoring sessions, helping students develop consistent and

» productive study habits.

3. Learning Strategies:

» Metacognitive Strategies: Students are taught metacognitive strategies to help them
monitor their own learning, set goals, and reflect on their progress.

* Personalized Learning Plans: Individualized learning plans are developed to address
the unique needs of each student, incorporating specific strategies to enhance their
learning and academic performance.

* Broadening Access to Postsecondary Credit and Advanced Programs

1. Magnet Program Awareness and Application Assistance:

* Information Sessions: Parents and students are informed about the various magnet program
options available for middle school. These programs offer advanced coursework and
specialized tracks that can enhance students' preparation for postsecondary education.

» Application Support: Our 5th grade teacher and administration provide assistance with the
application process for these magnet programs. This support includes helping students and
parents understand the requirements, complete applications, and prepare
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for any necessary assessments or interviews.
+ 2. Promoting Postsecondary Credit Opportunities:

* Advanced Coursework: While Boulware Springs Charter School primarily serves
elementary grades, we actively promote the importance of advanced coursework for
students transitioning to middle and high school. We inform students and parents about
opportunities to earn postsecondary credit through dual enrollment, Advanced
Placement (AP) courses, and other advanced academic programs.

» College and Career Readiness: We foster a college and career readiness culture by
encouraging students to challenge themselves academically and explore interests that
align with their future goals.

» Continuous Support and Guidance 1. IndividualizedGuidance:

» Student Advising: Our staff provides individualized advising to help students and their
families make informed decisions about their educational pathways. This includes
discussions about career interests, academic strengths, and the steps needed to
achieve their goals.

* Resource Provision: We provide resources and information about scholarships,
financial aid, and other supports available for postsecondary education.

+ 2. Parent and Community Engagement:

+ Engagement Initiatives: We engage parents and the community in supporting

+ students' postsecondary preparation through workshops, informational meetings, and

* volunteer opportunities.

« Community Partnerships: Collaborations with local businesses and organizations

* enhance our career awareness programs and provide additional resources and

 opportunities for students.

Through these comprehensive programs and initiatives, Boulware Springs Charter
School ensures that our students are well-prepared for postsecondary opportunities and
the workforce. By fostering early awareness, providing robust support, and
strengthening essential skills, we help our students build a strong foundation for future
success.

Addressing Problem Behavior and Early Intervening Services

Describe the implementation of a schoolwide tiered model to prevent and address problem behavior
and early intervening services coordinated with similar activities and services carried out under the
Individuals with Disabilities Education Act (20 U.S.C. § 6314(b)(7)(A)(iii)(Ill), ESEA Section
1114(b)(7)(A)(iii)(11)).

1. At Boulware Springs Charter School, we are committed to fostering a positive school
environment and addressing problem behavior through a comprehensive, school wide tiered
model. Our approach integrates early intervening services and aligns with activities carried out
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under the Individuals with Disabilities Education Act (IDEA), ensuring that all students receive
the support they need to succeed both academically and behaviorally.
Tiered System of Support for Behavior
Tier 1: Positive Behavior Support System
1. House System:

» Structure and Purpose: Our school utilizes a House system to promote
community

« and positive behavior. Each student is assigned to a House, and Houses
collectively earn points for demonstrating the four Rs: Respect, Responsibility,
being a Role Model, and Reaching for the Stars.

* House Points: Students earn House points for positive behaviors, which fosters
a sense of belonging and collective responsibility. The House system encourages
teamwork and peer support in maintaining a positive school climate.

2. Individual Positive Behavior Recognition:

* Behavior Tickets: Individual students are awarded tickets for demonstrating one
or

» more of the four Rs. These tickets serve as immediate positive reinforcement
and

* encourage students to consistently exhibit positive behaviors.

» Character Trait of the Month: Each month, a specific character trait is
highlighted

» schoolwide. Students who exemplify this trait are recognized as "Manatee of the
Month" in their class. This recognition celebrates their success and motivates
others to follow their example.

3. Schoolwide Recognition:

2. + Manatee of the Month: In addition to classroom recognition, "Manatees of the Month"
are acknowledged during schoolwide events. This public recognition reinforces the
importance of positive behavior and character development.

1. Consistent Parent Communication:

+ Weekly Newsletters: Administration provides weekly newsletters to keep
parents informed about school events, updates, and important information.

+ Weekly Classroom Updates: Teachers send weekly updates to parents,
highlighting classroom activities, student progress, and any upcoming events or
reminders.

* Quarterly Parent Conferences: Regularly scheduled parent-teacher
conferences provide an opportunity for in-depth discussions about student
behavior, academic progress, and strategies for support.

» Parent Square: Our two-way communication system, Parent Square, ensures

‘'rintad- N7/22/27N2RK DPana 2R nf A



Alachua BOULWARE SPRINGS CHARTER 2025-26 SIP

consistent and open communication between the school and parents. This
platform allows for immediate updates, direct messaging, and sharing of
important information.

2. Universal Design for Learning (UDL) and Science of Learning:

3. * Professional Development: Administration has provided continuous professional
development in the areas of Universal Design for Learning (UDL) and the science of learning.
This training enables teachers to incorporate effective, research-based instructional strategies
that promote student engagement and allow students to be active participants in guiding their
learning.

* Curriculum Planning and Implementation: UDL principles and strategies are
integrated from the curriculum planning stages through to implementation. This
proactive approach limits behavioral issues by engaging students and providing multiple
means of representation, expression, and engagement, thereby supporting all learners.

* Increased Student Engagement and Learning Outcomes: The implementation of
UDL and the Science of Learning concepts has resulted in increased student
engagement and improved learning outcomes. By creating a more inclusive and
engaging learning environment, we address diverse learning needs and enhance
overall student achievement.

» Tier 2 and Tier 3: Targeted and Intensive Interventions

1. Early Identification and Support:

» Behavioral Screenings: Regular screenings and observations help identify
students who may need additional behavioral support.

» Data-Driven Decisions: Behavioral data is collected and analyzed to inform
intervention strategies and monitor progress.

2. Tier 2: Targeted Interventions:

4. « Small Group Support: Students requiring additional support participate in small group

interventions focused on social skills, conflict resolution, and emotional regulation.
1. Tier 3: Intensive Interventions:

* Individualized Behavior Plans: For students with significant behavioral
challenges, individualized behavior intervention plans (BIPs) are developed and
implemented.

» Collaboration with Specialists: We collaborate with school counselors,
psychologists, and other specialists to provide intensive support and ensure that
interventions are tailored to each student's needs.

2. Integration with IDEA Services:

+ Coordination with IEPs: For students with disabilities, behavioral interventions
are

 coordinated with their Individualized Education Programs (IEPs) to ensure
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consistency
« and alignment with their overall support plans.
» Collaborative Approach: Teachers, special education staff, and interventionists
work
 together to provide a seamless support system that addresses both academic
and
* behavioral needs. Commitment to Continuous Improvement
5. 1. Ongoing Professional Development:
« Staff Training: Teachers and staff receive ongoing professional development on
effective behavior management strategies, positive reinforcement techniques, and the
implementation of tiered interventions.
* Collaborative Learning: Regular team meetings and professional learning
communities (PLCs) provide opportunities for staff to share best practices and
continuously improve our behavior support systems. 2. Stakeholder Engagement:

+ Feedback and Collaboration: We actively seek feedback from parents, students, and
staff to evaluate the effectiveness of our behavior support systems and make necessary
adjustments.

« Community Involvement: Partnerships with community organizations enhance our
ability to provide comprehensive support and resources for students and families.

» Through our tiered system of support, Boulware Springs Charter School is dedicated to
creating a positive learning environment where all students can thrive. By promoting
positive behavior, addressing challenges early, and maintaining open communication
with parents and stakeholders, we ensure that every student is supported on their path
to success. Our commitment to professional development in Universal Design for
Learning and the Science of Learning further strengthens our ability to engage all
students and provide them with meaningful, effective learning experiences.

Professional Learning and Other Activities

Describe the professional learning and other activities for teachers, paraprofessionals and other
school personnel to improve instruction and use of data from academic assessments, and to recruit
and retain effective teachers, particularly in high-need subjects (20 U.S.C. § 6314(b)(7)(A)(iii)(1V),
ESEA Section 1114(b)(7)(A)iii)(IV)).

1. At Boulware Springs Charter School, we prioritize the continuous professional development of
our teachers, paraprofessionals, and other school personnel to enhance instruction and
effectively use data from academic assessments. Our efforts also focus on recruiting and
retaining effective teachers, particularly in high-need subjects. To this end, we allocate
resources for various professional development opportunities provided by administration.
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Below are the key professional learning activities and training sessions that have been
conducted to support our faculty and staff: Professional Development Opportunities
2. 1. UFLI (University of Florida Literacy Institute) for Primary Team:
» Date: July 11, 2023
* Focus: This session provided primary team teachers with strategies and techniques to
» enhance literacy instruction, emphasizing evidence-based practices for teaching
reading and
« writing to young learners.
* 2. Universal Design for Learning (UDL) Training: * Dates:
« July 10, 2024
« July 11, 2023
* Focus: These sessions focused on Universal Design for Learning principles, providing teachers
with strategies to design and implement flexible learning environments that accommodate individual
learning differences, promoting inclusive education and student engagement.
3. Science of Learning: (ESSER and Title IV)
» Date: July 13, 2023
* Focus: This session introduced teachers and staff to the latest research in the science of
* learning, focusing on understanding how students learn and applying this knowledge to create
» more effective and engaging instructional strategies.
* 4. MAP (Measures of Academic Progress): Understanding MAP Scores and Class Data:
(Title 1V)
» Date: July 13, 2023
* Focus: This training helped teachers understand how to interpret MAP scores and use class
+ data to inform instruction, set goals, and monitor student progress.
» 5. Science of Reading: (ESSER)
* Dates:
» September 6, 2023
» September 20, 2023
* Focus: These sessions provided in-depth training on the science of reading, including the
» foundational skills necessary for reading success and the implementation of effective reading
* instruction practices.
» 6. Science of Reading: Focus on Vocabulary: (ESSER)
+ Date: October 11, 2023
* Focus: This session specifically targeted vocabulary instruction, offering strategies to
enhance
 students' vocabulary acquisition and comprehension skills.
» 7. Science of Reading: Focus on Comprehension and Understanding State
Benchmarks:
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» Date: October 25, 2023

* Focus: Teachers received training on improving reading comprehension and understanding

« state benchmarks, ensuring that instruction aligns with state standards and promotes student

+ achievement.

» 8. Science of Math:

* Dates:

* November 8, 2023
* December 20, 2023

* Focus: These sessions provided professional development in the science of math, focusing
on

« effective math instruction techniques and strategies to improve student understanding and

» performance in mathematics.

+ 9. Literacy Conference:

 Date: January 2024

« Participants: 6 Teachers

* Focus: Selected teachers attended a literacy conference where they learned the latest
literacy

* instruction techniques and research. Upon their return, these teachers shared their newly
acquired knowledge with the entire faculty, fostering a culture of continuous learning and
collaboration.

* 10. Science of Learning Review:

» Date: July 11, 2024

* Focus: A comprehensive review session to reinforce concepts from previous Science of

» Learning trainings, ensuring continuous application and improvement in instructional

 strategies.

* 11. Using Data to Drive Instructional Choices - UnComplicatEd:

» Date: July 11, 2024

* Focus: This session focused on using data to inform instructional choices, with practical

+ strategies to simplify and streamline data analysis for effective classroom application.

* 12. Top Score Writing: (Title IV)

» Date: July 9, 2024

* Focus: Professional development focused on improving writing instruction, with techniques

» and strategies to enhance students' writing skills across all grade levels.

* 13. CPR Training:

» Date: July 12, 2023

* Focus: Essential training for all staff to ensure preparedness for medical emergencies,

» promoting a safe school environment.

* 14. Stop the Bleed Training:
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» Date: July 8, 2024

* Focus: Training provided to equip staff with the skills to respond effectively to bleeding

* emergencies, enhancing overall school safety. Strategies to Recruit and Retain Effective

Teachers

1. Ongoing Professional Development:
» We provide continuous professional development opportunities to ensure that our
teachers and staff stay current with the latest educational practices and research. This commitment to
professional growth helps to retain high-quality educators who feel supported and valued.
2. Mentorship and Support:
* New teachers are paired with experienced mentors who provide guidance, support, and
feedback. This mentorship program helps new teachers acclimate to our school culture
and instructional expectations, improving retention rates. 3. Collaborative Planning:
» Teachers have regular opportunities for collaborative planning and professional learning
communities (PLCs). These sessions foster a sense of teamwork, allow for the sharing
of best practices, and provide a supportive environment for professional growth. 4. Positive School
Culture:
» We strive to create a positive and inclusive school culture where teachers feel respected, valued,
and motivated. This includes recognizing and celebrating teacher achievements and contributions to
the school community.
5. Competitive Compensation and Benefits:
« Offering competitive compensation and benefits is essential in attracting and retaining
high-quality teachers. We continuously review our compensation packages to ensure
they are aligned with industry standards and reflective of our commitment to our staff. By investing in
these professional development opportunities and strategies, Boulware Springs Charter School
ensures that our teachers, paraprofessionals, and staff are equipped with the knowledge and skills
necessary to provide high-quality instruction and support to our students. This, in turn, promotes a
culture of continuous improvement and academic excellence.

Strategies to Assist Preschool Children

Describe the strategies the school employs to assist preschool children in the transition from early
childhood education programs to local elementary school programs (20 U.S.C. § 6314(b)(7)(A)(iii)(V),
ESEA Section 1114(b)(7)(A)(iii)(V)).

At Boulware Springs Charter School, we understand the importance of a smooth transition for
preschool children as they move into kindergarten and begin their elementary education journey. Our
strategies are designed to support both children and their families, ensuring a positive and seamless
transition that sets the foundation for future academic success and personal growth.
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Strategies for Assisting Preschool Children:
1. Kindergarten Open House:

* Annual Event: Each year, Boulware Springs Charter School hosts a Kindergarten

* Open House specifically for preschool parents and their children. This event is designed

* to introduce families to our school, our mission, and our vision.

* Introduction to School Environment: During the open house, parents and children

* have the opportunity to tour the school, visit kindergarten classrooms, and meet the teachers
and staff. This helps to familiarize the children with their new environment, reducing anxiety
and building excitement for the upcoming school year.

* Interactive Sessions: Interactive sessions are held where parents can learn about the
school's educational philosophy, curriculum, and the daily routines and activities their children
will experience. This includes an overview of how we develop students academically, build
strong community values, and foster a passion for learning.

* Resource Materials: Parents receive resource materials and guides, provided by Title 1
funds, that provide practical tips and activities they can do at home to help their child adjust to
the new school environment.

1. Orientation Programs:

+ Welcome Orientation: Prior to the start of the school year, we conduct an in
person

+ and online welcome orientation for incoming kindergarten students' families. This
orientation provides detailed information about school policies, expectations, and
the resources available to support student success.

* Meet the Teacher: Children and parents are invited to participate in a meet and
greet with their future classmates and teachers. This helps to build a sense of
community and belonging from the very beginning.

2. Parent Engagement and Education:

» + Workshops and Seminars (Title 1 and School based Funds): We offer workshops
and seminars for preschool parents to educate them on how to support their child's transition
to kindergarten. Topics include preparing for the first day of school, fostering independence,
and promoting social-emotional development.
4. Collaboration with Pre-K ESE Programs:
 Transition Meetings: Transition meetings are held with preschool educators to discuss the
needs and progress of individual children, ensuring that we are well-prepared to support each
student's unique transition to kindergarten. 5. Developmentally Appropriate Practices:
» Gradual Introduction: In the first few weeks of kindergarten, we implement a gradual
introduction to the school day routines. Activities are designed to be developmentally
appropriate, allowing children to acclimate at their own pace.

‘'rintad- N7/22/27N2RK DPana A2 nf A



Alachua BOULWARE SPRINGS CHARTER 2025-26 SIP

6. Building Community Values:

» Character Education: From the beginning, we emphasize the development of strong

« community values. Our character education program teaches children about respect,
responsibility, being a role model, and reaching for the stars (the four Rs), which are
integral to our school culture.

« Family Involvement: We encourage family involvement in school activities and events,
fostering a sense of community and partnership between the school and families.

» By implementing these strategies, Boulware Springs Charter School ensures that
preschool children and their families feel welcomed, supported, and prepared for the
transition to kindergarten. Our comprehensive approach addresses both academic
readiness and social-emotional development, laying a strong foundation for future
success and a lifelong passion for learning.
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VI. ATSI, TSI and CSI Resource Review

This section must be completed if the school is identified as ATSlor CSI (ESEA Sections
1111(d)(1)(B)(4) and (2)(C) and 1114(b)(6).

Process to Review the Use of Resources

Describe the process you engage in with your district to review the use of resources to meet the
identified needs of students.

n/a

Specifics to Address the Need

Identify the specific resource(s) and rationale (i.e., data) you have determined will be used this year to
address the need(s) (i.e., timeline).

n/a
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VIl. Budget to Support Areas of Focus

Check if this school is eligible for 2025-26 UniSIG funds but has chosen Yes
NOT to apply.
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